
                                       CURRICULAM VITAE                              

S.RAGURAMANE
SR.QUALITY MANAGER
Email: ksraghuraamane@gmail.com
Mobile: 7338070765
No: 495  , New street, Vaithikuppam Pondicherry-12

KEY QUALIFICATIONS
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]B. Tech, M.B.A of 20 + Years’ Experience in the field of Civil Construction and Leading the QA/QC team related to construction of High Rise Apartment of Residential / commercial Buildings with Precast plant in Dream acres.
Handled & Delivered 6 Project with QC compliance independently with snag free project.
Worked with Major MNC companies with 12 years in QA/QC department and 8 years in small company in Execution.
	
M/s  Sobha ltd
	
          Dec 2013 to July 2020
	
   6 years

	
M/s Vgn infra india ltd

	
          Feb 2010 to July 2013
	
   3 years

	
M/s shapoorji  Pallonji

	
         July 2007 to Aug 2010
	
  3 years



AREAS OF INTEREST:  
·      TOTAL QUALITY MANAGEMENT / PROJECT MANAGEMENT




JOB RESPONSIBILITY:

· Functionally reporting to Quality Head– HO.
· To understand the customer needs & requirements ISO: 9001:2008 and implemented the Effective QA/QC process & strategies.
· Well versed in company standards, technical specification, BOQ of project specific Quality plan.
· Implementation of QA/QC System at site with timely preparation of PQP , ITC, Checklist, Method statement and procedures with handing over snag list.
· Best quality practices, tools, techniques, Training should be implemented by well trained, highly skilled motivated QC team by giving awareness to project team, suppliers, department leads and all staffs.
· Mock up to be planned for all new activities and trained to staff.
· Inspect & verify the Quality related site activities and monitor the work executed as per standard given drawing and Quality procedures.
· Periodically visit the sites & review the Quality of work, if any issue observation, deviation identified, corrective action taken for closure.
· Coordinate with Client Quality Engineer.
· Raise NCR for repeated defect identification and suggest corrective action if required.
· Coordinate with project in charge and conduct review meeting periodically with team members about the performance of Quality observations.
· Recommendations, suggestion, instruction, guidelines to be provided then and there.
· Participate in the site internal / external site audit.
· Ensure Vendor Evaluation for performance of Quality suppliers.
· Periodically Quality Reports & Reviews of stake holders (Int & Ext) on their performance.
· Raise RFI by studying dwg for clarification through planning dept.
· Keep check on testing frequency, calibration, sample approval from client and records documented.
· Co ordinate with Lab assistance in all aspects.
· Inspection & checking of all incoming raw materials with compliance and maintain the documentation records for the same.
· Arranging External Tests and submission to client the same.
· Ensure the Quality of Production, Dispatching & control plant with documentation records maintained.
· Making continual Improvement & satisfying the customer requirements to deliver the  snag free project by minimizing the errors.

Company -4     : M/S Kuber Construction

Designation    : Site Engineer.

Duration        : Aug 2000 – Dec 2003

Project Type     : The following Projects undergone is as follows.

1. T.V.S Showroom at Cuddlore
1. Community Hall at Laws pt, Puducherry.
1. A Multistoried Complex in the outer ring of Puducherry.
1. Many Residential Projects and Office Buildings.
1. Ginger Hotel (TAJ GROUP) Puducherry.

Job responsibility:
            Overall Project Execution, Supervision, Project Scheduling, Preparation of Bill of Quantities, Estimates, Quality control Engineer and Lassoing for Multi-storeyed buildings and Commercial Projects.
1. Responsible for Day-to-Day work done.
1. Preparation of Project monitoring manuals updating bar charts and Accounts
1. Preparation of Daily report sheet with work out turn
1. Material organization and field overall Management.
1. Interacted with Architects and Interior Consultants and Contractors
1. Responsible for smooth, Time bound Quality and Quantity Survey Engineer
1. Execution of timely work, Costing and Billing of Material
1. Quoting of works and Preparation of Agreement Documentation, Clients Bills Rate Analysis taking and checking labour details, Marking and taking Measurements


KEY SKILLS & COMPETENCIES:                                                                           AREAS OF EXPERTISE:
                                                                                              
 Excellent communication.                                                      Quality Procedures
 Exceptional leadership.                                                           Auditing
 Excellent team player.                                                            Customer complaints resolution
 Problem solving ability.                                                           Continuous Quality Improvement
 Troubleshooting the issues then and there.
                                                                        



Personnel Profile:

Age                      :  45
Sex                       :  Male
Nationality          :  Indian
Marital status      :  Married
Date of Birth        :  27.12.1975
Father Name        : K.Selvaraj

DECLARTAION

All information’s are true to my knowledge.

Place: Pondicherry                                                                                                                      
                                                                                                                 Yours Sincerely
                                                                                                                  Raguramane
                                                                                                                                                                                      







